Agenda Item 6.b.

MEMORANDUM

TO: Finance, Expenditures and Legal Subcommittee
SUBJECT: Account Over 110%
Account #01-03-10 (4410), Western Sarpy — Construction Cost
DATE: May 4, 2010
FROM: Martin P. Cleveland

The Corps of Engineers recently briefed the Western Sarpy Clear Creek Flood Reduction Project
sponsors (Papio-Missouri River NRD, Lower Platte North NRD and Lower Platte South NRD) on
the current status of the project. Enclosed is a May 4, 2010 Allocation of Funds table that shows the
expenses to date and projected remaining expenses to complete this project. At present
approximately two-thirds of the project is complete or under construction.

The estimated total project cost is now estimated at $38,800,000 with the federal share at
$25,220,000 (65% of total) and non-federal share at $13,580,000 (35% of total). The non-federal
share (from State of Nebraska, P-MRNRD, LPNNRD, LPSNRD) consists of credit for easements
(LERRD) and cash contribution for construction. The total cash contribution is $7, 334,000, of
which $4,556,077 has been paid to date, so $2,777,923 remains to be paid.

Interlocal agreements allocate the non-federal share as follows:

Nebraska Department of Natural Resources 60%
Papio-Missouri River NRD  * 20%
Lower Platte North NRD 14%
Lower Platte South NRD _6%
100%

*P-MRNRD is reimbursed 25% by Sarpy County

The P-MRNRD serves as the “lead” sponsor and issues checks to the Corps and then invoices the
other sponsors for their share. An increase in state funding is being sought.

As a result of the Corps of Engineers obtaining additional $4,000,000 funding from American
Recovery and Reinvestment Act (ARRA), it now will be awarding additional Western Sarpy Levee
Construction Contracts, in particular Conservation Measure Construction at former District owned
Jansen sand pit area near Fairview Road and Vencil’s Island area. These projects have a total cost
of $4,000,000 and will be awarded in the May 2010 and the sponsor agreement with the Corps
requires 35% level local cost-share to be paid prior award of the referenced contract. This translates
into a need fo issue a check for $550,000 to Corps of Engineers as soon as possible in May 2010.
This will bring the total expenses in the WSCC construction account (01-03-10 4410) to $3,628,093
which is 118% of the 3,078,000 budgeted.




¢ Itis recommended by Management that the Subcommittee recommend to the Board
that the following account be allowed to exceed 110% of the budgeted amount:

* Account #01-03-10 4410 — Western Sarpy — Construction Cost.




DEPARTMENT OF THE ARMY
CORPS OF ENGINEERS, OMAHA DISTRICT
7 1616 CAPITOL AVENUE
] OMAHA NE 68102-4901

REPLY TO May 4, 2010

LTES P ATTENTION OF

Civil Works Project Management Branch

Mr. Martin Cleveland

Papio—Missouri River Natural Resources District
8901 South 154 Street

Omaha, Nebraska 68138-3261

Dear Mr. Cleveland:

The non-Federal (sponsor) proportionate share of $550,000 is required to award two
construction contracts for the Western Sarpy/Clear Creek Flood Control project (Allocation of
Funds table enclosed). Additional American Recovery and Reinvestment Act {ARRA) of 2009
Federal funds are available, and the construction contracts must be awarded during May 2010.
The two construction contracts are the Western Sarpy Conservation Measures contract (base bid
plus all options) and the Western Sarpy Levee Tie-Off (Beacon View) contract.

In accordance with the Project Cooperation Agreement, please provide a transmittal letter
with payment. If possible, we would like to receive the payment by electronic funds transfer
(information will be provided separately) to expedite awarding the contract. If electronic funds
transfer is not possible, then send a check, payable to “FAQ, USAED, Omaha” with a note on
the check “deposit to Western Sarpy.” Please send the transmittal letter and check to:

U.S. Army Corps of Engineers, Omaha District
Attn: CENWO-PM-P (John Pfenning)

1616 Capitol Avenue

Omaha, Nebraska 68102-4901

If you have any questions related to this letter, please contact me at (402) 995-2702 or
Mr. John Pfenning at (402) 995-2801.

Sincerely,

(o W PNt

Robert W. Mattson, P.E.
Western Sarpy/Clear Creek Project Manager
Civil Works Project Management Branch

Enclosure

Frinted on @ Recyded Paper










D102/w/S

"dg.L, Teak [easy Buiptmy A oq [[1M SpUNJ [BIpa] +11Ad '8
"I TA.] ui paxmbsai aq s spuny 1osuods aIeys

1502 Teuoniodold “pasiesal are spuny [T A JI 010 1snSny pue (107 Ly W Papasu aIe spuny Josuods aIeys 1500 Rﬁou.ﬂonoﬁ pazmbai feuonippy
0102 va Om hn_ SJIOBIIUOD 01 va.mmmn_o vn snur mﬁﬁ:% VIiv :.m pue nD>ODm ESO.Lm sjunoue Dﬂ. E 192 _.O.HQ 0] Eﬂmmwhm =21 mﬁﬁ& Viav ._,msoﬁ%ﬁdw b h
LLO9SS 7§ = (010Z 490) LLO'1TOTS + (600T 22Q) 000°77SS$ + (600T 40S) 000°EES TS + (6007 14V) 000°89S$ + (800Z/€Z/9) 0T 18IS
+(£00T/1£/50) 000°00€S + (9002/91/£0) 0¥0°TH$ + (Z00Z/0T/S0) 0¥6°5STS + (100Z/L0/11) 000°IEIG :popacid yses (rosuods) paJ-toN LA °9
000°vEE"LS = 00097 9% - 000°08S € 1$ = (RIYH'T - 21BYS 150D %G € PA,J-UON WMIITUIA] = parinbai yseo [ejo],
.ﬁuumauv.m ﬂmmU Pe .m-moz mzmﬁm &mmU o.._mﬂm 180D ﬁo ] se ﬁudﬁo@. mw dOﬁogmﬂoU ﬁugﬁvﬂom

"(PspumoI) 000 9FZ 9% = (0107 YOTRI JO S8 IUNOWE PIJBTSd JUSLIND) (YA

"000°08S €IS = SE°0 X 000°008°8£$ = (USBO PAJ-UOT + (TYHT) T[S IS0D 04 ¢ Pa.J-HON UINTITIIA]

"(papumox) 000°008°8€$ ST (0107
‘61 YOI pajep 21elunsa 1509 pafielap [wis)sAg SuLeauidus 1500 PRIBUIONY 291A1a8-11] ] ST)VL 1o paseq) 1500) 10af014 [e10] pojelNSs WALMY) |

B

R4
't
L

SHION
(g pue / s2j0U 225) (z 2101 225) (S ‘p sa10U 235) (4 o10u 23s)  |(£ 210U 225) (1 @10u 925)
000°0ZZ°5T$ 000°08S°€1$ 000°FEE'LS 000°FSSZES  [000°9HZ 9 000°008°8€S TVIOL
adl [001°0L1°1% £78°679% TTIAA £28°679% £26°66L°TS +TTAd
VIV |006°L96°T$ 001°865°1$ 010Z 30V |001°865°1$ 000°995'+$ (Bny) 01AA
VIIVY |000°120°1$ 000°05S$ 0107 ABIA  (000°0SS$ 000°TLS°TS (AeAD 014
000°9+Z°9% 000°9%C°9% QAIITY
AV [000°09€°65 LLO'SPS IS PaARIRY  |LLOSHS 1S LLO'S06°0T$ , (@1X) 0144
Ad  |000°TOL01S 000°TT0°ES PoAIROY  [000°TT0°ES 000°TIL°ETS 6044 DI,
mvw:m yse) dreqs | (yseD pag-uou + (TIT) aed paImbay] HONONIISTOT) QAT 1500 LEEPN
1500 Pad 9IBYS 1507) %G € PoJ-UON | PasN spung | yse) p3-UON pepsyog paj-uoN | waloig 130,

SANNA JO NOLLVDOTIV TVHIAIA-NON/TVHIAHA - LOAr0Ud TOUYLNOD d00T14

SANNI A0 NOLLVIOTTV TVIAAIA-NON/TVIIATA
HN SMITID AVATD / AJUVS NUTLSAM




‘€04°€2Z L $ s!unowe Aouabuiuod [gjo | "8A0Qe UMOUS sjunoLUe uj papn[au; salouabuiuos) (ejoN

34 19 ‘'Wdd

1dad

8ve'8L1Ls £15'9/% 9/£'65% 9v2'9e$ 0zl'eses 0EE’LES Go9e'oL$ (VS UoisiAlg uogonysuon) HOIS

¥10'881% §59'121L% 670'889 0% (uoising Bupesubuzy qgg

L08'0.6'L$ zie'sle'Ls L¥6'2Z6$ vev'iev$ joejUO0] uolongsUoD

jeal) 1ea|y | jeaug iesn Ho-8n o-ap € juowbag| zjuswbag| | juswbeg uonduasaqg
-G ewbag | -ypjuswbag | pueysy dweg | msip uooeag

0102/61/€ paiep djewnysy SFOVYL Uo paseq 0L0Z/6L/EC JO Sk 3s0) Bujutewsay pajewnsy
jo0foid yeau1) sesjyjhdieg utsysep




28€°168'ZL$

000'€9¢e$ 000'c9e$
000591 $ 000'59}$
65€°950°L$ 28e'8rs Y€€'06% S¥8'vees
SPO'v.ive 126'9.% 0% 0%
8/£°7£8°01% 09€°908% 665605 LS LLO'VLB'ES
sjejo S8|IAOY | uopejUBWINOOQ | P ainsealy sainseay sainseapy
34 ‘1D ‘Ndd | ubjsaq pue UOJEAIBSUOD | uopeAISSUO) | uopeAlasUOD
[enuely W20 anyy puejs| s,jlouap ealy
yueg 3sapp SMOpES|\ 19

0102/61/€ P3jep sjewnsy SOy L Uo paseq 01.0z/6L/E 4O se 109 Buluteway psjewysy

Jo8foid yea19 teaj9/Adieg wia)sapp




00°000'008'8E%

(papuncy)
1509 108f0uq |EJO]

E9ZLE'PR.L'BES (0Loz/61/€)
3500 Josfoid jejoy
0028168 CHE (01027617
sjewfysa sgovyL)
§1509 Bujujeuray
€9'086'268'52S | (0L0Z/84/€ JO SE GLA)
suopebyigo jeyog
00000952 9% (Pe1BWST) QuyT
25059'225°2% 1osuodg
90'08Z'6L1° 213 [etapa
d.lA suopeBjqo
00 /ZV'202° 1S 00'ZEb'E02° LS 0008 00'0S9'FLE LS 00°£40'820'c% vEY 69720299 Josuodg 2988
00'S2}'555's 00'521'555'gS 00'0% 00'5Z8'E6y'08 00°000'670°Z1L 3 YEY 89v20299 | wuyy |eiepag yELE
£'666'vZES 05'291'0215 £6°9£8'702% £5°000°868% 00°000'€22'L$ ZlE 60vL¥19D lasuodg Z988
Y6 PpS'GLS S0'LLZ'ELS 68'EL2'2S 66'BGY'56Z'6% E6°E0D'LEE'ES ZIE 42992199 [eiapad Zgle
00'0% 00'0% 00'0% L0°966'v09% 20°966'709% Zie 921%1199 [243pa4 ZZlE
00°0% 00'0% 00'0% 00'000'552% 00°000's523 CEE 256¢809 Jlosuodsg 2988
00'0% 0008 00°0% 00°000'539.8 00°000'594% £EE YEEFZ9D [Bsapaq LZIE
(0102z/81/E J0 SB) |SWI3D w1 spuny| Swa35 u SW439 SW430 ui peziouIny | 81eYS 3503 | 399y pung | svauy | 9dAL spung | uopepdosddy
spung m:_:_mem ﬁmt_EEoo:D mu:&Eu:EEDU uj w:o_gmm:nD
pajefij|qoun ajqe|ieny pejebjjqoun

0102 ‘61 Yaiey jo se sjewysy Bunpiop Jusing
Josfoud ¥aa19 tea)  Adseg wiaysapp




